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I ran technical programs for years before I knew the title existed.

I started on a production floor in 2016 and climbed every rung to Director of Supply
Chain at Waste Farmers. I led an Oracle ERP migration across four business units to
a go-live with zero critical defects. I cut order processing from 20+ hours a week to
under two and absorbed double the volume with no new headcount. When COVID
broke global supply chains, I held material availability above 99% while competitors
stocked out, and I negotiated priority allocation directly with our largest supplier's
CEO.

Technically, I ship. Python automation, Go for networking, Docker with CI/CD, and a
homelab I self-host end to end. I'm currently building Faulty Link, an off-grid mesh
network on Pi Zero 2 W and ESP32 Meshtastic, with a live community site. No CS
degree, just a track record of scoping, building, and shipping.

I'm coming off a short, deliberate career break and looking for program or operations
roles where logistics meets software. If that's the kind of problem your team is
solving, I'd like to talk.

Let's set up a call.
Ryan


